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Importance: High


Estimados,
Cuando nos podríamos conectar, para realizar una reunión de coordinación.
Quedamos atentos y saludos cordiales


Iván Honorato V.
División de Fiscalización
Superintendencia del Medio Ambiente


ivan.honorato@sma.gob.cl
(56-2) 6171830
Teatinos 280, Santiago de Chile
www.sma.gob.cl


De: Paola Jara Martin [mailto:paola.jara@sma.gob.cl] 
Enviado el: lunes, 25 de julio de 2016 16:23
Para: lorena.bustos@conaf.cl; conrado.gonzalez@conaf.cl; Bustamante.Armando@epa.gov;
 gbecerra@oefa.gob.pe; ralarcon@sernapesca.cl; YUS PULGAR, ROXANA MARISOL; Pablo Salgado
 Poehlmann; Paula Flores; Davis Jones; Sebastian Elgueta; Torres D. Lidia J.; Espinoza P. Alfredo;
 MFranco@anla.gov.co; monica.musalem@mop.gov.cl; sergio.vilches@mop.gov.cl;
 mario.ahumada@sag.gob.cl; gmejia@oefa.gob.pe; Mara Cruz Michea; ariel.russel@sma.gob.cl;
 GALLARDO LAGNO, ALICIA LORENA; GriffinAA@state.gov
CC: david.silva@sma.gob.cl; Juan Eduardo Johnson Vidal; Iván Esteban Honorato Vidal;
 ruben.verdugo@sma.gob.cl
Asunto: Pautas para ponencias Seminario internacional: Nuevos Enfoques de la Fiscalización
 Ambiental.
Importancia: Alta
Estimados y Estimadas Expositores del Seminario Internacional: Nuevos enfoques de la fiscalización
 ambiental.
Junto con saludarles, adjunto las pautas para la presentación de las exposiciones para cada uno de
 los cuatro módulos del Seminario.
En cada pauta, encontraran una estructura sugerida para guiar sus presentaciones, así como detalles
 relevantes para sus presentaciones.
En forma transversal para todos los expositores, les ruego remitir la siguiente información en las
 fechas que se señalan, ya que son insumos necesarios para organización del Seminario.


1.- Nombre definitivo de la ponencia, nombre y cargo del expositor, hasta el martes 26 de
 julio (solo para aquellos que no lo han realizado aún).
2.- Resumen de su ponencia (máximo una plana ) que sintetice los puntos sugeridos en las
 pautas adjuntas, resumen curricular del expositor (máx 100 palabras), y una fotografía tipo
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Seminario Internacional: Nuevos Enfoques de la Fiscalización 



Ambiental 



Pauta Módulo 1 



 



1. Aspectos generales del módulo 



Nombre módulo: Módulo 1, Nuevos enfoques para la fiscalización y cumplimento ambiental: 



Desafíos y Oportunidades  



Fecha y horario: Martes 9 de Agosto, de 10:00-11:30 



Objetivo: Módulo de bienvenida, y contextualización general del concepto de “Next Generation 



Compliance”. Busca plantear los conceptos fundamentales de éste nuevo enfoque, sus alcances, 



implicancias e identificar fortalezas y oportunidades dentro del quehacer fiscalizador, sancionador 



y regulador de cada país participante en el seminario. 



Modalidad: Mesa de discusión guiada de los máximos representantes de las instituciones 



participantes y panel de preguntas. 



Temas o guías para la discusión: “Next Generation Compliance”; Posibles implicancias en los 



contextos fiscalizadores, sancionadores y regulatorios nacionales e internacionales. 



A modo de apoyo a los expositores, se adjunta documento elaborado por la U.S. Environmental 



Protection Agency (EPA) que profundiza el enfoque del Next Generation Compliance. 



 



2. Temáticas específicas a abordar 



En particular este módulo tiene como objeto contextualizar los contenidos que serán abordados 



durante el Seminario. 



Se espera que cada participante del panel (5 participantes) plantee su visión respecto a los desafíos 



y oportunidades que reconocen en el enfoque del “Next Generation Compliance”, y como este 



podría beneficiar el quehacer de las instituciones u organizaciones que representan. Además, cual 



es la proyección a corto, mediano o largo plazo de la inclusión de este concepto en sus actividades. 



Cada participante tendrá un tiempo de 5 minutos para exponer y luego, un moderador guiará la 



discusión del panel. 













 
 



Seminario Internacional: Nuevos Enfoques de la Fiscalización 



Ambiental 



Pauta para la presentación de ponencias 



Módulo 2 



 



1. Aspectos generales del módulo 



Nombre módulo: Módulo 2, Desarrollo de herramientas para la fiscalización ambiental.  



Fecha y horario: Martes 9 de agosto, de 14:30 a 18:00 



Objetivo: Este módulo busca dar a conocer el desarrollo y uso de herramientas, y equipos 



tecnológicos por parte de entidades u organizaciones, orientados a mejorar la detección oportuna 



de desviaciones a estándares y afectaciones al medio ambiente.  



Modalidad: Introducción, exposiciones individuales con apoyo audiovisual y panel de preguntas a 



los expositores.  



Temas o guías para la discusión: Desarrollo de tecnologías avanzadas para la detección de 



contaminación (Advanced emissions/pollutant detection technology). 



A modo de apoyo a los expositores, se adjunta documento elaborado por la U.S. Environmental 



Protection Agency (EPA) que profundiza el enfoque del Next Generation Compliance. 



 



2. Requisitos ponencias 



Duración: Las ponencias tendrán una duración máxima de 25 minutos, siendo la ronda de preguntas 



al final de módulo, guiadas por un equipo moderador. 



Estructura Sugerida: La presentación deberán tratar los siguientes elementos mínimos, sin perjuicio 



de existir la posibilidad de agregar nuevos ítems por parte del presentador.  



 Nombre de la Ponencia. 



 Introducción: Contextualización general de la institución u organización que representa.  



 Identificación problema: Presentación del problema al cual se vio enfrentada la institución 



u organización, y que motivo la búsqueda en el desarrollo de herramientas para su 



resolución. 



 Herramienta para la fiscalización desarrollada: Descripción de la herramienta, equipo o 



tecnología que fue desarrollada y/o implementada, y su aplicación práctica en casos de 



fiscalización. 











 



 Principales resultados: Descripción de los principales logros y resultados obtenidos del uso 



de herramienta, equipo o tecnología, señalando su contribución en la detección oportuna 



de desviaciones a estándares y afectaciones al medio ambiente, e indicando en la medida 



de lo posible, los beneficios para la institución u organización. 



 Recomendaciones generales: Recomendaciones para la compra, uso, implementación y/o 



mantenimiento la herramienta, equipo o tecnología, enfocada a dar consejos útiles en caso 



de que otra institución u organización desee implementarla. 



 Contacto: Contacto de él o los profesionales de la institución u organización encargados de 



la herramienta, equipo o tecnología, en caso de caso de que otra institución u organización 



desee implementarla. 



Entregas previas: Cada expositor deberá remitir en forma previa los siguientes antecedentes. 



 Nombre definitivo de la ponencia, nombre y cargo del expositor, hasta el martes 26 de julio. 



 Resumen de su ponencia que incluya los puntos antes descritos (máximo una plana), 



resumen curricular del expositor (máx 100 palabras), y una fotografía tipo carnet hasta el 



lunes 1 de agosto. 



 Las ponencias en formato Power Point, hasta el viernes 5 de agosto. 



Los antecedentes requeridos deben ser enviados a Iván Honorato (ivan.honorato@sma.gob.cl) y 



Paola Jara (paola.jara@sma.gob.cl), señalando en el asunto el módulo, la institución y el nombre del 



expositor (“Módulo 2, SMA, Paola Jara”).  
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Seminario Internacional: Nuevos Enfoques de la Fiscalización 



Ambiental 



Pauta para la presentación de ponencias 



Módulo 3 



 



1. Aspectos generales del módulo 



Nombre módulo: Módulo 3, Impactos de reportes electrónicos en el cumplimiento ambiental 



Fecha y horario: Miércoles 10 de agosto, 9:00 a 13:00 



Objetivo: Este módulo busca dar a conocer las herramientas, metodologías y/o desarrollos 



informáticos de reportes que promuevan el cumplimiento ambiental, y que facilitan la labor 



fiscalizadora de los organismos del Estado. 



Modalidad: Introducción, exposiciones individuales con apoyo audiovisual y panel de preguntas a 



los expositores.  



Temas o guías para la discusión: Implementación de reportes electrónicos sobre variables 



ambientales (eletronic reporting). 



A modo de apoyo a los expositores, se adjunta documento elaborado por la U.S. Environmental 



Protection Agency (EPA) que profundiza el enfoque del Next Generation Compliance. 



 



2. Requisitos ponencias 



Duración: Las ponencias tendrán una duración máxima de 25 minutos, siendo la ronda de preguntas 



al final de módulo, guiadas por un equipo moderador. 



Estructura Sugerida: La presentación deberán tratar los siguientes elementos mínimos, sin perjuicio 



de existir la posibilidad de agregar nuevos ítems por parte del presentador.  



• Nombre de la Ponencia. 



• Introducción: Contextualización general de la institución u organización que representa.  



• Identificación problema: Presentación del problema al cual se vio enfrentada la institución 



u organización, y que motivo la búsqueda en el desarrollo sistemas informáticos de reporte 



para su resolución. 



• Sistema de reporte electrónico desarrollado: Descripción del sistema de reporte 



electrónico, identificando la lógica, sus principales funciones, mecanismo de interacción con 



el regulado. 











 



• Principales resultados: Descripción de los principales logros y resultado obtenidos del uso 



del sistema de reporte, indicando su impacto en la institución y en el nivel de cumplimiento 



de los regulados.  



• Recomendaciones generales: Recomendaciones para el desarrollo y uso de sistemas de 



reportes electrónicos, tanto de la perspectiva de la institución como del usuario, en caso de 



que otra institución u organización desee implementarlos. 



• Contacto: Contacto de el o los profesionales de la institución u organización encargados de 



la herramienta, equipo o tecnología, en caso de caso de que otra institución u organización 



desee implementarla. 



Entregas previas: Cada expositor deberá remitir en forma previa los siguientes antecedentes. 



• Nombre definitivo de la ponencia, nombre y cargo del expositor, hasta el martes 26 de julio. 



• Resumen de su ponencia que incluya los puntos antes descritos (máximo una plana), 



resumen curricular del expositor (máx 100 palabras), y una fotografía tipo carnet hasta el 



lunes 1 de agosto. 



• Las ponencias en formato Power Point, hasta el viernes 5 de agosto. 



Los antecedentes requeridos deben ser enviados a Iván Honorato (ivan.honorato@sma.gob.cl) y 



Paola Jara (paola.jara@sma.gob.cl), señalando en el asunto el módulo, la institución y el nombre del 



expositor (“Módulo 3, SMA, Paola Jara”).  



 



 



 













 



 



Seminario Internacional: Nuevos Enfoques de la Fiscalización 



Ambiental 



Pauta para la presentación de ponencias 



Módulo 4 



 



1. Aspectos generales del módulo 



Nombre módulo: Módulo 4, Innovación en la fiscalización ambiental.  



Fecha y horario: Miércoles 10 de agosto, 14:30 a 18:30 



Objetivo: Este módulo busca dar a conocer experiencias exitosas respecto al uso de metodologías, 



procedimientos, enfoques y/o estrategias innovadoras para abordar casos complejos, en términos 



de su fiscalización y/o sanción.  



Modalidad: Introducción, exposiciones individuales con apoyo audiovisual y panel de preguntas a 



los expositores.  



Temas o guías para la discusión: Innovación en la fiscalización y aplicación de la regulación 



ambiental (Innovate enforcement). 



A modo de apoyo a los expositores, se adjunta documento elaborado por la U.S. Environmental 



Protection Agency (EPA) que profundiza el enfoque del Next Generation Compliance. 



 



2. Requisitos ponencias 



Duración: Las ponencias tendrán una duración máxima de 25 minutos, siendo la ronda de preguntas 



al final de módulo, guiadas por un equipo moderador. 



Estructura Sugerida: La presentación deberán tratar los siguientes elementos mínimos, sin perjuicio 



de existir la posibilidad de agregar nuevos ítems por parte del presentador.  



• Nombre de la Ponencia. 



• Introducción: Contextualización general de la institución u organización que representa.  



• Identificación problema: Presentación del problema de la fiscalización ambiental al cual se 



vio enfrentada la institución u organización, y que motivo la búsqueda de nuevos enfoques, 



metodologías o estrategias para su resolución. 



• Descripción Innovación: Descripción de la metodología,  procedimiento, enfoque o 



estrategia desarrollada o adaptada para la resolución del problema abordado por la 











 



institución, identificando sus alcances, recursos utilizados, problemas en la 



implementación, y todo otro aspecto que permita describirla.  



• Principales resultados: Descripción de los principales logros y resultado obtenidos en casos 



aplicados, indicando también los beneficios de su uso para la institución u organización. 



• Recomendaciones generales: Recomendaciones generales respecto al desarrollo de nuevas 



metodologías, enfoques o estrategias desde la visión del a institución u organización, en 



caso de que otra institución u organización desee implementarlos. 



• Contacto: Contacto de el o los profesionales de la institución u organización encargados, en 



caso de caso de que otra institución u organización desee implementarla. 



 



Entregas previas: Cada expositor deberá remitir en forma previa los siguientes antecedentes. 



• Nombre definitivo de la ponencia, nombre y cargo del expositor, hasta el martes 26 de julio. 



• Resumen de su ponencia que incluya los puntos antes descritos (máximo una plana), 



resumen curricular del expositor (máx 100 palabras), y una fotografía tipo carnet hasta el 



lunes 1 de agosto. 



• Las ponencias en formato Power Point, hasta el viernes 5 de agosto. 



Los antecedentes requeridos deben ser enviados a Iván Honorato (ivan.honorato@sma.gob.cl) y 



Paola Jara (paola.jara@sma.gob.cl), señalando en el asunto el módulo, la institución y el nombre del 



expositor (“Módulo 4, SMA, Paola Jara”).  
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I Vision 



Protecting clean air and water, and ensuring our communities are safe from pollution, is more 



complex today than ever. Whether it’s pollution that’s not apparent to the naked eye or large 



numbers of small sources that collectively have a big impact on the environment, new challenges 



require us to innovate and improve. 



As a regulatory agency, EPA’s primary way to achieve its mission is by creating and implementing 



effective regulations. Achieving the health and environmental benefits of these rules depends on 



widespread compliance with federal, tribal and state regulations and permits. Today’s challenges 



require a modern approach to compliance with new tools and approaches while strengthening 



vigorous enforcement as the backbone of environmental protection. 



Next Generation Compliance is an integrated strategy, designed to bring together the best thinking 



from inside and outside EPA on how to structure regulations and permits combined with new 



monitoring and information technology, expanded transparency, and innovative enforcement. It 



will enable us to do our job better in the 21st Century. It will better motivate the regulated 



community to comply with environmental laws and inform the public about their performance.  



And, most importantly, it will help ensure that all Americans are protected from significant risks to 



human health and the environment and have access to information that allows them to more fully 



engage in environment protection efforts. 
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II.  Background 



Led by EPA’s Office of Enforcement and Compliance Assurance (OECA), Next Generation 



Compliance builds on several innovative efforts like the Clean Water Act Action Plan. Using what 



we have learned about what drives better performance, EPA can write regulations and permits with 



compliance “built in” so we can get better results with less investment of scarce government 



resources.  Using existing and emerging monitoring and information technologies, EPA and states, 



and the regulated facilities themselves, will be better able to find and fix pollution problems.  The 



increased transparency and real time information that electronic reporting and advanced 



monitoring makes possible will also allow us to experiment with innovative approaches that 



provide opportunities for better results. Next Generation Compliance will assist the EPA, states, 



and tribes to better address large regulated universes with approaches that go beyond traditional 



single facility inspections and enforcement. All of these approaches combined help us to better 



protect public health and the environment, assure a level playing field for businesses that play by 



the rules, engage communities, and reduce regulatory burdens. Budget uncertainties and 



constrained resources only reinforce the imperative to move forward with Next Generation 



Compliance. 



As shown in Figure 1 below, Next Generation Compliance consists of five interconnected 



components, each designed to improve the effectiveness of our compliance program. 



Figure 1: Next Generation Compliance Components 



Regulation and
 
Permit Design
 



Innovative Advanced 
Enforcement Monitoring 



Electronic 
Transparency 



Reporting 



Many offices across EPA are implementing Next Generation Compliance ideas today. OECA has 



the lead for many of these activities, and is working across the Agency to help assure coordinated 



implementation.  This Plan focuses on OECA-led activities, with the understanding that the 



success of Next Generation Compliance depends on the critical roles played by others in EPA and 



in states and tribes. 



Next Generation Compliance is completely consistent with and complements the Agency’s E-



Enterprise for the Environment Initiative.  E-Enterprise is a joint initiative of states and EPA to 
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improve environmental outcomes and dramatically enhance service to the regulated community 



and the public by maximizing the use of advanced monitoring and information technologies, 



optimizing operations, and increasing transparency. There is significant overlap between E-



Enterprise and Next Generation Compliance, particularly in expanding electronic reporting, 



advanced monitoring, and transparency. These two efforts will work together on these key goals. 



This Plan sets the strategic direction for OECA’s work on Next Generation Compliance. Since 



this is a Strategic Plan, the details for how we will implement this Plan with specific activities and 



available resources will be set forth elsewhere. 



III. Goals and Objectives of Next Generation Compliance 



Next Generation Compliance is organized around the five interconnected components. We will 



coordinate closely among the goals as we implement this Plan. 



More Effective Regulations and Permits: Design more effective regulations and permits 



with Next Generation Compliance principles and tools so we reduce pollution and achieve higher 



compliance. 



More Effective Regulations and 
More Effective Regulations and Permits Objectives: 



Permits will incorporate what we 
1:  Provide EPA staff with knowledge and tools to make 



have learned about what 
regulations and permits more effective, achieve higher 



encourages better compliance.  compliance, and realize the expected benefits. 
Regulations and permits that are 2: Improve understanding of Next Generation Compliance’s 
clear, as easy to implement as value with regulatory offices and partners. 
possible, and that contain self 3: Identify opportunities to apply Next Generation 
reinforcing drivers for better Compliance in specific regulations and permits. 
performance help to move us 



toward improved compliance as 



the “default” option. For example, 



regulated facilities can take steps to monitor their own performance to prevent violations.  New 



technology can help companies find pollution that was “invisible” and monitors can transmit 



warnings to facility managers so they can fix a problem before a violation occurs.  Real time 



information to communities and/or market incentives can help inspire facilities to improve 



compliance.  We can build these features into our regulations to improve implementation. 



One way we will accomplish this is to educate EPA staff who write regulations and permits about 



Next Generation Compliance tools that can help them ensure rules and permits achieve their 



intended purpose. We will train staff and managers on the principles and tools they need, offer 



regulation design consultations, and organize “communities of practice” where staff can share 



ideas and work on specific regulations. We also expect to offer training to states and tribes. 



OECA will identify where we can apply Next Generation Compliance features in regulations and 



permits, work to improve the focus on compliance in the regulation development process, and 



develop best practices for using Next Generation Compliance principles and tools. 
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OECA will work with EPA’s program offices, the Office of Policy, and Office of General Counsel 



to achieve this goal and to incorporate Next Generation Compliance principles and tools into 



EPA’s regulations. 



Advanced Monitoring: Make better use of existing pollution monitoring technologies and 



investigate new ones to help government, industry, and the public identify pollution problems and 



help solve them. 



Advanced emissions/pollutant detection Advanced Monitoring Objectives: 
technology can help regulated entities, the 1:  Identify advanced monitoring technologies 
government, and the public more easily find EPA already has and connect them with the 
pollutant discharges, environmental conditions, people who can best use them. 
and noncompliance. By making the invisible 2:  Collaborate with internal and external 
visible, we can bring more attention to groups to identify and develop new advanced 



important pollution problems. EPA and others monitoring opportunities. 



are starting to use new monitoring equipment 3:  Equip EPA to use the most promising new 



that allows air pollution leaks to be seen and advanced monitoring technologies. 



reported, water quality data to be sent using 4:  Promote emerging technologies. 



cellphone technology, and near real time data 



to be posted on the internet.  For example, EPA 



is now using infrared cameras in inspections to find emissions leaks that would otherwise be very 



difficult to detect. EPA has deployed solar-powered buoys to collect and transmit water quality 



data every 15 minutes in the Charles River and Mystic Watershed.  Advanced monitoring 



technologies, especially when linked to information technology systems, can more easily 



identify—and allow faster fixes—to pollution and help communities avoid exposures.  EPA is 



exploring specific new technologies and user training to help us monitor compliance with current 



and new regulations. 



OECA will look at what technology is currently being used by EPA and others, the best practices 



for using this technology, and how to expand its use. We will establish communications to ensure 



these technologies are used effectively and determine how we will manage and use data from 



advanced monitoring work. 



Collaboration will be key to ensuring we use advanced monitoring technology most effectively.  



OECA will work with other EPA offices, e.g., the Office of Research and Development, Office of 



Air and Radiation, and Office of Water, to develop short-and long-term projects to test and 



implement advanced monitoring. As OECA develops expertise in using advanced monitoring 



technologies, we will share what we learn with relevant EPA staff to be integrated into their work.  



Outside groups also will be an important part of this effort, both to help us understand more about 



these technologies and to help communities and others understand how to use the information 



these technologies can provide. 



As OECA moves to using advanced monitoring technologies, we need to identify our most 



important needs—those that will help improve regulation and enforcement effectiveness—and set 



priorities for what equipment we should purchase.  We need to identify any technical issues, plan 



for data management, and train staff.  As with regulation development, we believe “communities 



of practice” will be an important way to help increase our proficiency with advanced monitoring 
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technologies.  Over time, we will continue to explore new technologies and evaluate them for their 



potential in improving environmental programs. 



Electronic Reporting: Shift to electronic reporting in regulations and permits so that we have 



more accurate, complete, and timely information on pollution sources, pollution, and compliance, 



enhance communication with regulated entities, and move our programs into the 21st century. 



Electronic Reporting is part of an 
Electronic Reporting Objectives: agency wide shift away from outdated 



1:  Work with partners to develop shared e-paper toward electronic reporting that is 
reporting tools and systems to make e-reporting easier, more efficient, and costs less for 
possible. the facility and for regulatory agencies.  
2:  Support states and tribes in building e-reporting Electronic systems are used in the 
capacity. modern era for almost every kind of 
3:  Expand e-reporting in EPA programs. transaction.  For the user, these systems 



offer speed, convenience, expanded 



information choices and filing 



capabilities. For government, they offer the ability to increase transparency and an opportunity to 



improve our ability to spot pollution and compliance issues and respond quickly to emerging 



problems. EPA policy now states that e-reporting is the default assumption for new regulations.  



E-reporting is not just converting paper to electronic; it is a system that guides the user through the 



reporting process with integrated compliance assistance and data quality checks. From a 



compliance perspective, e-reporting will allow regulated entities, government agencies and the 



public to more quickly identify violations, and then more quickly address them.  For example, 



Ohio’s wastewater program mandated electronic reporting for discharge monitoring reports 



(DMRs) and has found that this has significantly reduced violations, reduced data errors, and 



reduced the staff needed to run the program.  OECA has proposed a rule to make electronic DMR 



reporting the norm nationwide, thus expanding these benefits across the country. As another 



example, EPA’s eNEPA system allows federal agencies to submit Environmental Impact 



Statements electronically and the public can search and review them on a centralized website, 



saving time and money while improving transparency. Overall, e-reporting will streamline the 



reporting process for regulated entities, improve the ability of government agencies to use the data 



to reduce pollution, and allow EPA, states, and tribes to manage our nation’s environmental 



programs as a more unified environmental protection enterprise. 



As part of the E-Enterprise Initiative, OECA will help the Agency design and develop the smart 



tools needed to implement e-reporting.  This includes designing the user interface to help the 



facility understand its regulatory requirements and streamline the reporting process, and then 



develop the tools and policies for how the government will respond to electronically submitted 



information in a timely manner. 



EPA’s regulatory partners—states and tribes—are critical to the success of e-reporting, so OECA 



will work with them to develop their e-reporting capacity.  This may include technical support, 



grants, or sharing resources to build e-reporting systems more economically. 



OECA will be working with EPA’s program offices on e-reporting for specific programs.  This 



includes helping them write regulations to require e-reporting for each program. 
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Expanded Transparency: Make the information we have today more accessible, and make 



new information obtained from advanced monitoring and electronic reporting publicly available. 



Transparency is closely linked to the e-



reporting and advanced monitoring goals.  By Transparency Objectives: 



expanding transparency we can provide facilities 1:  Make meaningful information on facility 



and the public with better information on compliance easier to access and use. 



pollution releases, pollution sources, 2:  Create new tools to make pollution and 



environmental conditions, and the performance compliance information more relevant and 



of regulated sources and the government. useful. 



Transparency improves compliance by helping 3:  Make information on enforcement and 



facilities understand their environmental impact compliance available to the public through 



and allowing the community to better understand more usable data formats. 



and act on this information to hold facilities 



accountable and advance environmental justice.  



Most facilities want to be good neighbors, and data on facility performance can be used by 



facilities to address community concerns and by community members, neighboring facilities, and 



other agencies to assess impacts. Data tied to geographic information can also provide insights to 



ambient environmental conditions and significant pollutant loadings, sometimes allowing access to 



this data in real time.  For example, an EPA settlement requires a water utility to display a warning 



light near its outfall that goes on whenever a sewer overflows into the local river, allowing people 



to avoid water contact when pollution levels are higher.  And EPA is testing the Village Green, a 



solar-powered air pollution and meteorological monitoring station integrated into a neighborhood 



park bench, which provides ambient air quality information online and via mobile app.  There is 



powerful evidence that well designed transparency programs change behavior and improve results. 



As part of our transparency work, we will promote transparency solutions in regulations and 



permits. 



OECA has been a leader in transparency by operating EPA’s Enforcement and Compliance 



History Online (ECHO) website to provide information about facility performance.  Under Next 



Generation Compliance, OECA will enhance ECHO to make it easier to use, more understandable, 



and improve viewing on mobile devices.  OECA will provide more information and display it on 



state of the art dashboards. 



OECA will develop new tools to integrate, analyze, and display data.  OECA will work toward 



making data easier to obtain and use, making more data fields available to researchers, and 



allowing anyone to develop applications that use OECA data. 



Another aspect of transparency is to let the public know how facilities are doing in complying with 



the requirements of enforcement settlements. This could include making facility environmental 



performance information and real-time monitoring data available on ECHO or a mobile app, or at 



a critical place in the community. 
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Innovative Enforcement: Use Next Generation Compliance principles and tools in our 



enforcement planning and cases. 



Innovative Enforcement uses Next Generation Innovative Enforcement Objectives: 



Compliance principles to strengthen enforcement. 1:  Use new data analysis tools to better 



By combining the lessons learned in identify serious threats to human health 



implementing Next Generation Compliance with and the environment. 



new capabilities in analyzing larger data sets, we 2:  Develop innovative enforcement 



will be able to better identify serious violators, strategies to reduce pollution and improve 



ensure the integrity of electronic reporting, and compliance. 



more effectively and efficiently track compliance 3:  Expand the use of Next Generation 



with settlements, while supporting new 
Compliance approaches in enforcement 



approaches to improve compliance. 
settlements and plea agreements. 



Today’s innovative technology and analytical tools are important for identifying both serious 



pollution and violations.  Combined with better information from advanced monitoring and 



electronic reporting, these tools will help us focus our civil and criminal monitoring and 



enforcement work where we can make the most difference.  Data analysis is also an important part 



of ensuring the integrity of the information on which our environmental programs rely.  



Next Generation Compliance principles will be used to develop innovative enforcement 



approaches that improve compliance.  The potential for two-way communication via electronic 



reporting makes new compliance approaches possible.  For example, regulatory agencies may be 



able to electronically provide targeted compliance assistance based on information a facility 



provides in its electronic reports.  Better information on compliance opens the door to new tactics 



in enforcement and increases the power of individual cases to inspire improvements at other 



facilities. If we have information on compliance through electronic reporting, we are more able to 



experiment with approaches that will improve compliance at facilities beyond just those that 



receive enforcement attention. Transparency strategies, such as innovative ways to inform the 



public of serious violations, can also improve compliance when thoughtfully applied to the right 



problems.  As the importance of self-reported data from regulated entities increases, we will use 



new tools, such as data analysis, and enhance existing tools, such as criminal enforcement, to 



provide strong incentives for accurate reporting. Next Generation Compliance provides 



opportunities to be more strategic, so our enforcement dollar goes further and more people are 



better protected from harmful pollution. 



The lessons of Next Generation Compliance are being used now in enforcement cases.  Advanced 



monitoring, electronic reporting, and transparency are being incorporated into civil and criminal 



case resolutions, making it easier to know if facilities are complying and the public is protected, 



and providing more information to the communities affected.  For example, a recent EPA 



settlement requires the company to operate fence line monitors to report air pollution data in near 



real time and make it available to the public.  Other settlements have required third-party 



verification of compliance status.  These tools used in case settlements and plea agreements can 



make us more efficient and more effective, so we can accomplish more with existing resources, 



and we will be using them more in the coming years.  Enforcement cases can also provide 



opportunities to test new technology and approaches that can provide better protection and, in 



some cases, save money for complying facilities. 
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IV.  Measures for Goals and Objectives 



OECA will develop milestones to meet the Agency level measures for Next Generation 



Compliance as presented in the FY 2014–2018 EPA Strategic Plan.1 In addition to these Agency 



level measures, OECA expects to develop an annual work plan with specific activities to 



implement this Next Generation Compliance Strategic Plan. 



V. Research 



EPA looked at research, best practices, and data to develop Next Generation Compliance. We will 



continue research on theories, policies, technology, and best practices to help us refine and 



improve Next Generation Compliance. This includes research on factors that affect environmental 



compliance, the experience of EPA, states, other countries, and other regulatory agencies on ways 



to improve regulation effectiveness, how advances in information and monitoring technology will 



change environmental programs, and how to measure improvements in compliance. In particular, 



EPA will reach out to state and tribal environmental agencies to learn about any Next Generation 



Compliance approaches they have already implemented in their programs and explore how we can 



work together to develop and pilot new approaches. 



VI.  Management and Communications 



EPA and OECA senior managers will provide strategic direction, both within the Agency and with 



external stakeholders, to ensure the success of Next Generation Compliance. This will include:  1) 



establishing direction and expectations in annual Program Manager Guidance;2 2) requesting an 



appropriate level of resources in the Agency budget; and 3) including goals and measures for 



implementation of Next Generation Compliance in the 2014-2018 EPA Strategic Plan under Goals 



4 and 5 and as a central component of creating a high-performing organization.3 



OECA will work with headquarters offices and regions to ensure that staff and managers are fully 



engaged in implementing this Strategic Plan. In addition, as appropriate, OECA will conduct 



outreach or training with stakeholder groups and co-regulators, including state, tribal, and local 



government partners, interest groups, the media, and the general public. EPA and some states have 



started to implement Next Generation Compliance approaches.  Working collaboratively with 



these partners will help us identify the best approaches and implement more effective 



environmental programs with limited resources, so we can better protect public health and 



environment.  Concurrently, OECA will seek to improve internal and public understanding of the 



effort, communicating the many benefits, and encouraging support and adoption of Next 



Generation Compliance practices.4 



1 See FY 2014–2018 EPA Strategic Plan, April 10, 2014, page 71, at http://www2.epa.gov/planandbudget/fy-2014-



2018-strategic-plan.
 
2 See FY 2014 Office of Enforcement and Compliance Assurance National Program Manager Guidance, pages 2 and
 
10-12, at http://nepis.epa.gov/Exe/ZyPURL.cgi?Dockey=P100H18X.txt.
 
3 Ibid. 1, pages 41, 47-51, 64-5, 69-71, and 92.
 
4 For example, communications such as Cynthia Giles’ recent article in the September/October 2013 issue of The 

Environmental Forum.
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 carnet hasta el lunes 1 de agosto.
3.- Las ponencias en formato Power Point, hasta el viernes 5 de agosto.


Si tienen cualquier duda, consulta o comentario, no duden en contactarse conmigo o con Iván,
 mediante este medio, o en forma telefónica o wsp.
Estamos aquí para aclarar cualquier inquietud en forma previa al Seminario, de manera que ustedes
 puedan desarrollar de la mejor manera el tema a exponer, y los participantes puedan aprovechar al
 máximo cada una de sus ponencias.


Paola Jara Martin
División de Fiscalización
Superintendencia del Medio Ambiente


paola.jara@sma.gob.cl
(56-2) 26171916
Teatinos 280 piso 8, Santiago de Chile
www.sma.gob.cl



mailto:paola.jara@sma.gob.cl

http://www.sma.gob.cl/



